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Department for Transport
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Use of transport modes: 
Great Britain, since 1 January 2021
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Market Forces

General Insurance Pricing Practices
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We are in unprecedented, uncertain times. 

Russia’s invasion of Ukraine is causing significant human suffering which we are acutely aware of in writing this piece about the state of the 
repair market, and we offer our support and sympathies to all those affected. 

The devastating events are also creating significant financial implications to global economies as sanctions are used as the mechanism to 
counter the invasion. This comes against a backdrop of rising inflation (highest for 30 years); the highest oil prices since 2012 (expected to go 
past this number); the biggest change to insurance pricing for many years (GIPP); and significant mobility challenges with continued 
suppressed new vehicle production. 

Any of those things on their own would cause some business planning reconsiderations, together they are creating a rapidly changing and 
concerning macro environment. The latest Trend Tracker report goes into further detail across a range of these factors.

In the repair market specifically, we are however seeing signs of improvement when it comes to parts supply, but continued challenges with 
mobility provision creating longer lead times with overall cycle times almost at 50 days from a range of sources. This is creating a change in 
estimating patterns with many mobile repairs being pushed back 6-8 weeks and not being estimated until closer to the booking in date. This 
leads Trend Tracker to predict there could be up to 40,000 repairs not yet showing through in estimate volumes, creating a significant WIP 
(work in progress) which could present complications where customers have an insurance renewal during the period.

There is no doubt, that with the rising cost of production (materials, staff and general overheads) there will need to be some sensible 
collaboration from all parties to ensure fair terms and safeguard businesses through these turbulent times. However, there will no doubt be 
a limit to which consumers will accept any charges being passed through in their insurance prices as all living costs continue to rise.

Paul Sell, 
Associate Director, 

Trend Tracker
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https://www.trendtracker.co.uk/
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